
A meeting of the Board of Directors of the Empire State Plaza Performing Arts Center 
Corporation was held September 17, 2015 at 12 noon in the Swyer Theatre Lobby at The 
Egg Performing Arts Center, Empire State Plaza, Albany, NY.   
 

PRESENT: 
Michael Avella 
Alexander Boschi 
Sue Cleary 
Tony Esposito 
Chuck Liddle 
Vincent McArdle 
Maston Sansom 
Jim Sullivan 
Joyce Shenker (via telephone) 
 

STAFF: Peter Lesser  
 

Minutes: The minutes of the May 2015 meeting were approved as submitted. 
 
Board Report: Michael Avella was introduced as the recently appointed designee of the 
Minority Leader of the Assembly.  Mr. Avella expressed his enthusiasm for The Egg’s 
programming and for being a member of the board. 
 
Financial Report: Tony Esposito reported that members of the Finance Committee had met 
with representatives of the audit firm and staff to discuss the audit.  The method of reporting 
on post retirement benefits was explained to the board.  Mr. Esposito made a motion to 
accept the audit as submitted.  It was seconded by Charles Liddle and carried unanimously. 
 
Peter Lesser summarized the current financial report noting that main discrepancy was in 
ticket sales revenue and artist fee expenses – due primarily to the cancellation of the two 
concerts by Harry Connick, Jr. in June. 
 
Convention Center Update:  Sue Cleary reported that the Cooperative Booking Committee 
had not met recently.  The Convention Center was implementing a new facility booking 
calendar; events at The Egg will be included on this calendar. She noted that the construction 
of the new facility was proceeding on schedule.  
  
Executive Directors Report: Peter Lesser distributed a printed report detailing activities and 
events that had taken place since the last board meeting.  He also briefed the board on the 
following initiatives: 
 
Summer programming: While indoor programming was slowed due to the installation of the 
new fly system in the Hart Theatre, The Egg presented 13 performances on the outdoor 
stage as well as a few shows in the Swyer Theatre.  In addition, the Ajkun Ballet Theatre 
completed its 15th, three-week summer residency. 
 
-Ticketing System: The Egg has formalized its agreement with Proctors Theatre for the latter 
to host and maintain computerized ticketing operations.  There have been some areas of 
concern which were all being addressed. It is anticipated that eventually this initiative will 
save on personnel costs while providing better service to customers.   
 



-Plans for this year’s fund raising event on October 4th honoring the Ellen Sinopoli Dance 
Company were proceeding on schedule.  Mr. Lesser thanked the board for its support of this 
second event which was in close proximity to the event held in March. 
 
 -Facility: The summer project to replace the fly system had recently been completed.  Staff 
met in July to discuss planned capital projects and maintenance issues.  It was determined 
that The Egg would be responsible to purchase the replacement stage lighting necessary to 
accommodate the renovations in the Hart Theatre.  The major project next year will be the 
refurbishing of the freight elevator.  It was determined that The Egg should continue to work 
with an outside contractor to provide cleaning services outside of OGS provided general 
cleaning. 
 
-New York State Presenters Network: Plans were underway for the annual fall conference 
and performing arts showcase to be held at The Egg at the end of October. 
 
Folk Project: The Egg is working with the NYS Library on a display of folk music instruments, 
photos and other memorabilia to be available for viewing in the spring of 2016 as part of the 
New York Living Legacy project focus on folk music which will also include feature concerts 
at The Egg and a community outreach educational component. 
 
There being no further business, a motion was made to adjourn the meeting. 


