
 

 

 

 

 

 

 

 

 

REQUEST FOR PROPOSALS (RFP) 

TO PROVIDE INDEPENDENT PROFESSIONAL SERVICES 

 

 

 

I. Introduction and Statement of Purpose 

 

The Governor Nelson A. Rockefeller Empire State Plaza Performing Arts 

Center Corporation (hereinafter referred to as The Egg) is soliciting 

proposals for: 

 

A. An independent analysis of its finances, accounts and business 

practices for the period April 1, 2014 through March 31, 2015 

including an audit for same said period.  

  

B. Such other services as may be requested.  

 

This RFP is a solicitation to bid and not an offer of contract. 

 

II. Background 

 

The Governor Nelson A. Rockefeller Empire State Plaza Performing Arts 

Center Corporation (The Egg) is a public benefit corporation created by an act 

of the New York State Legislature to present quality performing arts to 

Capital District audiences, with a particular emphasis on artists who have 

lived and worked, or are presently living or working, within New York State.  

 

The Egg is a unique architectural structure situated in downtown Albany, New 

York, on the Nelson A. Rockefeller Empire State Plaza.  The building houses 

two theaters; The Kitty Carlisle Hart Theater, which seats 982; and The Lewis 

A. Swyer Theater, which seats 454. Both are fully inventoried with lighting, 

sound and film equipment, and each can be operated simultaneously without 

interference.  Both are completely accessible to the physically challenged and 

hearing impaired. 

 

The Egg presents a full season of modern dance, ballet, live theater, musical 

theater, classical and contemporary music, film and family entertainment as 



well as serving as host for community benefits and events.  The Egg has 

successfully fulfilled its goal of presenting year round activities for the Capital 

Region and beyond for more than 30 years.  

 

The Egg's fiscal year-end is March 31st with a requirement to file an audited 

financial statement with The State of New York by June 30th of each year.  

 

The Egg maintains accounting records in-house and uses QuickBooks for the 

accounting system and Arts Man Theater Manager for its ticketing and patron 

system.  

 

For more information, please visit our website at www.theegg.org. 

 

  

III. Scope of Services 

 

An examination of The Egg’s financial statements should be made in 

accordance with generally accepted auditing standards and should include a 

review and evaluation of The Egg’s system of accounts, business and 

investment practices to determine their adequacy and compliance with the 

applicable State of New York laws, regulatory provisions and administrative 

policies.  A copy of The Egg’s audited financial statements for the years 

ending March 31, 2014 and 2013 may be found on The Egg website 

(www.theegg.org) under the "About" tab and then the "Organizational 

Documents" menu.  

 

The firm’s services must include the following:  

 

A. A cash flow analysis and management document, to include: 

 

1.   The Egg’s monthly operating and non-operating revenues 

 

2.   A comparison of actual versus budgeted revenues and 

expenses. 

 

 

B. A report on the internal control structure of The Egg.  

 

C. A report on The Egg’s compliance with the Investment Guidelines for 

Public Authorities, issued by the Office of The State Comptroller, State of 

New York.  

 

D. A report on compliance with laws, regulations, contracts and grants 

applicable to The Egg.  

 



E. Creation and submission of a management letter containing the firm’s 

observations and recommendations for improvement in The Egg’s 

operations.  

 

 Timeframe 

 

 The following is the anticipated timeframe for the services to be provided: 

 

 Planning and interim testing      Feb 2015 

 Meet with The Egg staff/board to discuss audit plan   Feb 2015 

 Receive a List of client-provided documents/requests  Feb 2015 

 Begin field work (approx 5 - 8 days)           Late April- early May 2015 

 Financial statement draft for management review      early June 2015 

 Presentation of draft to Audit Committee       mid June 2015 

 Issue of final audit             no later than June 30, 2015 

 

The firm will be responsible for keeping The Egg informed on the status of the 

project.  In addition, the accounting firm may be asked to attend The Egg’s 

Audit/Finance Committee and Board of Director’s meeting(s) to present the Final 

Report and answer pertinent questions. 

 

 

IV. PROPOSAL REQUIREMENTS 

 

a. The firm must be a certified public accounting firm with experience in 

auditing non-profit and performing arts corporations.  It is also necessary 

that the firm has experience with governmental and public agencies.  The 

proposal should state the firm’s qualifications and provide a brief 

description of the firm and its organizational structure.  

 

b. The firm must provide a list of clients, representative of the forgoing 

requirements, to which it is providing similar service.  That list should 

contain names, titles, addresses and telephone numbers for at least three 

clients – past or present – which can provide first hand knowledge of the 

firm’s services.  

 

c. The proposal must describe the firm’s policy with respect to its 

employment of women and minorities.  

 

d. The firm’s proposal must also contain, at minimum, the following 

information: 

 

1. A proposed plan describing the recommended technical approach 

to be used in performing The Egg’s services;  

 



2. A plan showing how the firm intends to manage its activities 

during the engagement;  

 

3. A description of how the consultant’s personnel will be organized 

to perform the assignments; 

 

4. The name and title of the individual to be designated as project 

manager and the other key personnel to be assigned, and; 

 

5. The resumes of the project manager and the other key personnel 

that thoroughly describe relevant training and experience that 

would qualify them for this project, including references from 

recent engagements for each person.  

 

 

e. Each bidder for this project must disclose any prior or pending lawsuit(s), 

litigation or administrative proceeding(s) between bidder and municipal 

department, agency, board or commission or activity in New York State.  

The nature of the lawsuit and its outcome, if complete, should be 

described briefly.  

 

Each bidder must also identify any litigation or administrative 

proceedings to which it is a party and which would either (i) materially 

impair its ability to perform the services enumerated herein and for 

which this RFP is issued, or (ii) if decided in an adverse manner, 

materially adversely affect its financial condition. 

 

 

V. COST PROPOSAL  

 

a. Criteria for Evaluation 

 

Selection of the accounting firm by The Egg will be based upon the 

following criteria and such other criteria as considered appropriate: 

 

1. The economy and feasibility of the cost proposal; 

 

2. The firm’s insight into the understanding of the 

project, as reflected by the responsiveness, 

thoroughness, creativity and feasibility of the firm’s 

approach to the requirements set forth in this RFP; 

 

3. Cohesiveness, conciseness and clarity of the 

submitted  proposal; 

 



4. Relevant experience and qualifications of personnel 

to be assigned to the project; 

 

5. The firm’s demonstrated level of competence in the 

field of non-profit, arts and governmental auditing, 

including its understanding of applicable State of 

New York laws, regulatory provisions and 

administrative policies; 

 

6. The adequacy of the firm’s proposed management 

and staffing plans for the project; and; 

 

7. Practicality of proposed time schedules and work 

plans. 

 

Please provide a firm estimate of fees for the services to be provided.  It has been 

The Egg's practice for management to negotiate a fee for services each year for 

such services being rendered.  Given that the time required in the first year will be 

more substantial than subsequent years, please feel free to include the fee for 

subsequent years if there is a significant differential in cost from year one as well 

as provide any guarantees that can be made regarding increases in future years.  

 

Please provide a copy of your most recent peer review report.  Please provide any 

additional information, not specifically requested, but which you would believe 

would be useful in evaluating your proposal  

 

Please include a list of relevant not for profit or governmental clients your firm 

has served within the past three years and please furnish the names and telephone 

numbers of any references whom we may contact. The Egg may also contact 

client references to further understand the firm’s qualifications and experience.  In 

submitting client references, the bidder releases The Egg from any liability for use 

of information provided by such persons in the evaluation process. 

 

b. Selection 

 

1. A selection committee consisting of members of The Egg’s senior 

management will be convened for the purpose of recommending a firm.  

 

2. The Egg reserves the right to negotiate with any or all of the considered 

firms and to require the finalist to submit price, technical or other 

revisions to their response which may result from such negotiation.  The 

final selection will be made by The Egg’s Executive Director. 

 

3. An agreement for services will be prepared and executed.  The term of the 

contract will be for one year with an option to renew for up to two 

additional years at the discretion of The Egg.  



 

 

 

VI. Administrative Information and Conditions 

 

a. All proposals must be signed by a member of the bidding firm duly 

authorized to execute contracts on behalf of the firm, and should be 

submitted to: 

Peter Lesser  

Executive Director  

The Egg  

PO Box 2065 

Albany, NY  12220 

 

b. Proposals should include a cover letter indicating:  

 

1. The mailing address of the office from which the proposal is 

submitted; and  

 

2. The name, phone number and email of the individual who will 

represent the firm as the primary contact person for the proposal.  

    

c. Proposals must be in a typewritten form on 8 ½” x 11” paper.  To assist 

The Egg in evaluating all proposals, bidder’s presentations should be 

organized using the captions set forth in Sections III through V above. 

 

d. Responses must be received no later than 4:00pm at the above address on  

November 14, 2014.  Any proposals or parts thereof not received by the 

required date and time will not be considered and the respondent will be 

disqualified.  Bidders should submit 3 copies of their proposal in a sealed 

package and marked as follows: 

 

  Response to Request for Proposals to provide Audit Services 

 

e. It is anticipated that an award will be made by The Egg on or about  

December 1, 2014 and that the successful consultants must be able to 

commence work within four weeks of the end of the organization's fiscal 

year - March 31, 2015.  

 

f. All inquiries and other communications concerning this RFP should be in 

writing and addressed to:  

 

Matthew G. Moross  

Business Manager  

The Egg  

PO Box 2065 



Albany, NY  12220 

(518) 473-1851 

mmoross@theegg.org  

 

VII. Other conditions Governing the RFP and Consultant Proposals 

 

1. By submitting a proposal, the bidder covenants that it will not make any 

claims for or have any right to damages because of any misinterpretation or 

misunderstanding of the specifications or because of any misinformation or 

lack of information.  

 

2. No subcontracting of services will be allowed.  

 

3. All materials submitted in response to this RFP will become property of The 

Egg.  

 

4. The Egg reserves the right, in its sole discretion, to reject any proposal and to 

use any ideas included in such technical and cost proposal for the purposes of 

this engagement.  Further, any and all costs to prepare, submit and otherwise 

present a response to this RFP are to be borne by the proposer and are not an 

obligation of The Egg.  

 

 

 


